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What Is
Agentic Al?
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Agentic Al refers to
autonomous, goal-directed
systems that take initiative
and perform tasks on behalf

of users.
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How does that differ from traditional Al?

Traditional Al Agentic Al

Rule-based automation, Proactive, adaptable,

reactive tools, robust generalizable, self-refining
re-training, limi [

p S-Hain| gl ! Ited to agents What | always dreamed of being!}

bespoke use cases .
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rowancountync.gov

CR: Chat with Rowan County, NC %

What parks are nearby me?

; @ | can look up parks nearby you.

First, can | get your address?

205 Beagle Club Rd,
Rockwell, NC 28138

@ Thank you for the address, I'm
looking for parks nearby you.

O

4

Checking Location
Searching GIS

Type your message...

8 Powered by polimorphic.com
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The Evolution of Al in
Local Government

e 2010s: Basic automation (online
forms, CRM integrations, rule
based chatbots)

e 2020s: Conversational Al (chatbots,
voice assistants)

e 2025 and beyond: Agentic Al (task

orchestration, decision support)



Why Now?
The Case for
Agentic Al
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Rising service expectations from
residents

Staff shortages and burnout
Legacy systems limiting
responsiveness

New capabilities in LLMs and

multi-modal and multi-lingual Al



polimorphic

Key Capabilities of Agentic Al

Task orchestration Intelligent routing

Flexible end-to-end workflows  Triaging issues, assigning

actions
Knowledge Engine Approachable Interfaces
Creates easy to query Makes complex processes

repository of unstructured data simple to engage with
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Key Capabilities of Agentic Al

Learning from feedback Context awareness

lterative improvements Understanding

agency-specific policies
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From Automation to Autonomy

Automation Agentic Al

Form submission triggers email

Form submission triggers escalations to
right staff in the correct scenarios

limor

Application process notifications

Reviewing and commenting on
applications

Chatbot

Chat with contexts and actions

IVR or phone tree

Concierge agent

phic
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Passaic, NJ,
H ca |th e Ask: How do | set up an appointment?
IﬂtOX|Cated e Ask: When am | scheduled?

o o Respond: Name “Bart” and
D Fvers Driver's License #24
ReSO urce e Ask: What are the fees for the class?
Center

Call 862-314-6116



Auto Routing of
Applications

o)
Is}

limor

Al determines who gets the notification about a submitted application and can

route the case to the appropriate case manager.

Enables complex routing rules with semantic understanding

phic
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Jun 4, 2025, 10:54 AM

Vanessa Wong added as a case member by Polimorphic Al
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npleted@ A (3 Email Inbox Is Full ~

AUtO ReVIeW Of é F_2 Polimorphic Al )
Applications and Tickets

The form submission indicates that the
user has very few emails and is still out

of storage space. It's likely that they 1

. o . . h few | ttachments usi
e Al can pre-review applications and either kick AHe o Rt EAmeSEang

o 0 much of their data storage allocation.
these applications back to the user, or leave
comments to guide staff to quicker Fd Kyle Patel
6/17/25,12:14 AM

outcomes. _

. . Thanks for the tip Poli Al ]

e Synthesize hard to codify rules and apply
common sense!
Add a comment... >

4 LOCATION -
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Step 1: Inbox Is At Capacity Intake Form Completed@ ~ 3 Email Inbox Is Full ~

Inbox Is At Capacity Intake Form é o
2 Polimorphic Al (]

6/11/25, 4:38 PM

The form submission indicates that the

Describe Your Issue

user has very few emails and is still out

of storage space. It's likely that the
Describe Your Issue g=9p y y /1

have a few large attachments using

| can't send any more emails! | need more storage space in my inbox. 0 much of their data storage allocation.

ﬂ Kyle Patel
6/17/25,12:14 AM
Thanks for the tip Poli All

Add a comment... >

Z LOCATION +

How many emails do you currently have?
CASE REQUESTER >

@ Kyle Patel @

24




Where to
Start
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Identify repetitive or high-volume pain
points, e.g. where is staff spending too
much time?

Audit current workflows

Prioritize areas with clear ROI or urgent
needs, where are you short staffed?

Start with a small pilot (e.g. internal chatbot
or guided form assistant)

Really easy to get started!
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How to Find the RO

1. Benchmark Your “Before” State: What metrics or data points can you
collect now to represent how things currently work before Al is
introduced?

2. Measure Al Engagement: How are people interacting with the Al
solution, and what usage data can you track to understand its
effectiveness?

3. Convert to Dollars (Where Applicable): Where can time savings,
reduced workload, or efficiency gains from Al be translated into cost
savings or increased revenue?

4. Consider Intangibles: What non-monetary benetits, like improved user
experience, staff morale, or public trust, have emerged since
implementing?
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| Questions?

1 = e Email me!
kpatel@polimorphic.com

e |earn more at
polimorphic.com

Don’t forget to try it!
Call 862-314-6116



http://polimorphic.com
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Thank Youl

info@polimorphic.com polimorphic.com (555) 555-5555



