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Centralization vs 
Decentralization
• Decentralized security models are not 

practical

• Centralization of telemetry and controls 
is key for:

• Improved visibility

• Streamlined management

• Consistent enforcement across the 
enterprise
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Common Security Challenges

• Limited visibility – “multiple glasses of pain”

• Tool sprawl and unused shelfware

• Duplication across business units

• High costs, low economies of scale

• Skill/time gaps within internal teams

• Overreliance on reactive security

• Identity lifecycle management difficulties

• Rapidly growing cyber insurance 
requirements
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Practical Solutions

Steps Towards a Centralized Security Model: 

• Tool rationalization to reduce overlap

• Cybersecurity framework assessments

• Certificate management automation

• Managed Security Service Providers (MSSP)

• Vulnerability & Patch Management / Exposure 
Management
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Reducing Cost and Complexity
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Cost Savings and Efficiency Gains

• Hire experts part-time when full-time isn’t needed

• Reduce and consolidate tools

• Retire redundant solutions

• Let internal teams focus on strategic, business-impacting 
work
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Technical Spotlight: 
Certificate Management
Max Age for TLS Certificates:

• Today → Mar 15, 2026: 398 days

• Mar 15, 2026: 200 days

• Mar 15, 2027: 100 days

• Mar 15, 2029: 47 days

Automated tools are becoming essential for renewal and replacement
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Managed Security Services (MSSP)

Extend Your Team With Expert Support

• Outsource SOC operations and monitoring

• Automate event collection & correlation

• Identify patterns invisible to human analysis

• Execute automated containment actions

• Detect both immediate and prolonged threats

• Offer real-time and executive-level dashboards

• Free staff for business-impacting activities
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Vulnerability and Exposure Management

• Legacy tools (like open-source Nessus) no longer enough

• Evolving zero-days and targeted attacks demand exposure 
management

• Prioritize: high-value assets, active exploits, true impact

• Focus remediation where it matters most

• Leverage catalogued updates for easy deployment
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Practical Solutions

Building a Stronger Security Posture: 

• Regular assessments for continual improvement

• Address growing cyber insurance requirements

• Connect security posture to business drivers

• Reduce risk and increase compliance confidence
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How ePlus Can Help
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TRUSTED PARTNER TO 
HELP SECURE, COMPLY, 

AND OPTIMIZE

ASSESSMENT OF 
ENVIRONMENT AND 

IMPROVEMENT PLANNING

TOOLS RATIONALIZATION 
AND MANAGED SERVICE 

INTEGRATION

ACCESS TO CONTRACT 
VEHICLES AND GRANTS

END-TO-END 
COMPLIANCE AND 

OPERATIONAL SUPPORT
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Next Steps and Engagement

Let’s Get Started:

• Bring your organization’s questions and 
priorities

• Schedule a workshop or assessment

• Create your roadmap for centralized, 
proactive security
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Sample Security Roadmap
Foundational Security Requirements

• MFA Everywhere

• Secured and Tested Backups

• Security Awareness Training

Infrastructure Fixes

• Email Security

• Vuln/Patch Management

• MAM/MDM on Servers and Endpoints

• Logging and Network Monitoring

• Hardened Device Configs

Prepare For The Worst

• Incident Response Plan

• Tabletop Exercises

• Incident Response Retainer
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Managed Security Services (MSSP)

Extend Your Team With Expert Support

• Outsource SOC operations and monitoring

• Automate event collection & correlation

• Identify patterns invisible to human analysis

• Execute automated containment actions

• Detect both immediate and prolonged threats

• Offer real-time and executive-level dashboards

• Free staff for business-impacting activities
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Thank You!
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