
Innovation 2.0:  

IT as a Strategic Enabler



the vehicle from which

accurate, reliable, and timely 

information is produced for: 

strategizing, identifying objectives, improving

productivity, and facilitating service delivery

Technology is é



The Value of Technology

What percentage of your organizationôs budget goes 

towards technology?

What percentage of work does technology support?



The challengeé

How can we use information technologyé

Áto create public value



Once Upon a Time, 

In a Land Far, Far Awayé



The challengeé

How can we use information technologyé

Áto create public value

Áthrough a better division of labor





The challengeé

How can we use information technologyé

Áto create public value

Áthrough a better division of labor

Áwhere innovation is essential



Reaching a new generation on YouTube

ñGo Out and Play an Hour a Dayò



CDC in Second Life:  Hygeia Philo

Message:  Take precautions against STDs



The challengeé

How can we use information technologyé

Áto create public value

Áthrough a better division of labor

Áwhere innovation is essential

Áand implementation is often difficult?
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