Innovation 2.0:

IT as a Strategic Enabler
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Technol ogy

the vehicle from which
accurate, reliable, and timely
Information is produced for:
strategizing, identifying objectives, improving

productivity, and facilitating service delivery
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The Value of Technology

What percentage of your
towards technology?

What percentage of work does technology support?
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The chall enc

How can we use 1 nfor ma

Ato create public value
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Once Upon a Time,
|l n a Land Far,
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The chall enc

How can we use I nfor ma
Ato create public value

Athrough a better division of labor
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The chall enc

How can we use I nfor ma
Ato create public value
Athrough a better division of labor

Awhere innovation is essential
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Reaching a new generation on YouTube
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CDC in Second Life: Hygeia Philo
Message: Take precautions against STDs
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The chall enc

How can we use I nfor ma
Ato create public value
Athrough a better division of labor
Awhere innovation is essential

Aand implementation is often difficult?
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Chaos 2009
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Why have IT Investments Failed Us?
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Failure 1: Drinking the Kool-Ald
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Technol ogy <cor
and absolute technology
corrupts absolutely.
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Failure 2: Believing We Can Have It All!

n

SCHOOL OF GOVERNMENT



Reality Check

Good
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Failure 3: Forgetting the People Part




What Does Change Look Like?

Performance

Future State

Current State

Time

The expectation...

DDDDDDDDDDDDDDDDDD



What Does Change Look Like?

Performance

Future State

Current State Transition State

AN

The reality...

Time
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Strategic Investments in Technology
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Step 1: Evaluate the Process
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Step 2: Get Your House in Order
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The Largest Challenges

Governments Face
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Step 3: Evaluate the Audience
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T h e
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Promote
Economic
Development

UI Tax
Restructuring
Workers Comp

Claims Processing

KIH
Kentucky
Information
Highway

New Economy
Initiative

ernor s Offjca p
Or

Improving
Education
Product

Postsecondary
Education
Reform

Kentucky Virtual
University,
High School,

Library
Area Tech Centers
Reform

MERR
Minority Education
Recruitment and
Retention Program

Building Self-
Sustaining
Families

Early Childhood
Education Reform

KASES
Child Support
Enforcement

KAMES
Eligibility System
for TANF and Medicaid

TWIST
Workers Information
System

KYCARES

Strenghtening
Efficiency and
Operations of

Government

EMPOWER
Kentucky
Technology
in State
Government
and Schools

Personnel Reforms

e-Government

Reducing
Crime and its
Costs to
Society

UClIs

Unified Criminal
Justice
Information

System
Corrections
Improvements
KASPER
Prescription Drug
Tracking

Improving
Quality of
Life

Smart Growth
Strategy

Statewide
Digital
Basemap

Wireless 911




Step 4: Make Wise Investments
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Governance Trends

Tight budgets lead to cost reduction, on-time revenue
collection & improved effectiveness

Transparency, coupled with controlled planning to force
accountability

Citizen orientation and service is increasingly important

Performance-based personnel management, with
attention on efficiency

Pervasive desire to operate government as a business
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The Five Cs of IT Investments

Clear on the intent

Cognizant of the effort required

Committed to continued support & maintenance
Cautious of unintended consequences

Create policies prior to implementation
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What Technologies To Consider?




Internal Operations-
Employee Centricity

Business Intelligence/Analytics
ERM/ECM

E-Discovery Tools

Data Loss Prevention Tools
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Sourcing of resources
& processes

Commoditization

Community Source

Shared Services

Cloud Computing

Outsourcing
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Service Delivery

Interoperabllity
Collaboration/Socialization 3.0
EIM/ECM

Citizen Data Vaults
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IT Results Chain
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At
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t he End

What does IT do
on a daily basis
to improve the efficiency

& effectiveness
of government
iIn accomplishing
Its goals and objectives?
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