County of Union

Overview of the Shared Services Agreements
between Union County and Municipal
Government




What does the County of Union
offer to local municipal
governments!

* Assessments/ Recommendations
* Network/ Help Desk Support

* GIS

 Police — First Alert

 Purchasing (WSCA)

e Email Hosting

* Document Imaging Scanning



Assessments/ Recommendations

* On-site assessment of entire network
infrastructure
o Hardware
> Software
> Connectivity
> Backups

° Provide detailed report on recommendations
to improve/ secure data



Network/ Help Desk Support

* Provide on-site and over the phone
technical assistance

e |nstall Hardware/ Software
» Work with Vendors

* ISP (Internet Service Provider)
> Berkeley Heights

* Repository for critical data
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GIS

* Pictometry

> Access via Citrix

o All 21 municipalities
e City of Summit

— Host GIS website

— Eliminate need for mailers

— Host VueWorks — Asset Management System

e GIS Partnership

— Construction/ Parcel Updates

— Printing of maps/layers to plotter



Police / First Alert

InfoCop — County PD, Sheriff, Jail, Prosecutor
* 10 Local Departments (Plainfield, Rahway)

* Carteret, Division of Human Services, NJ Division
of Fish, Game, & Wildlife, Kean University

* Access via Internet

Union County First Alert

Future Applications

e Enforsys

e Automobile Vehicle Locator



Purchasing

* WSCA
° Dell

o Hewlett Packard

e Obtain Quotes

e Purchase Order Processing



Email Hosting

o Currently host Berkeley Heights email

e Future Hosting
o> Roselle Park
> Fanwood

o Roselle
o N

e Backup/ DR location

 Remote access via webmail (SSL)



Document Imaging Scanning

e Currently provide scanning into
electronic format all resolutions, meeting
minutes, agendas, and ordinances

e Access via internet

* Rahway & Fanwood
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