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C t  kfl
Process

• Current workflow
• Players

• Materials
P d i iCost • Productivity

T h l
Obstacles

• Technology
• Organization



Core Competencies
InfrastructureInfrastructure
Executive Champion
Business Strategy
Technology StrategyTechnology Strategy



Cost Technology Time

ROA Platform ProjectROA Platform Project

ROI Integration Future



Cross Functional Team
P j t PlProject Plan
CommunicationCommunication
PrototypePrototype



Productivity•Productivity
•Cost
•Acceptance  
•Continuous ImprovementContinuous Improvement
• Standardization


